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1. Introduction 

The purpose of the report is to review the similar systems in Europe to capture the best practices and 
useful features for the knowledge management system (the KMS) to be developed in the Project of 
“Empowering SMEs through Networking and Clustering”.  
 
The purpose of the project is to improve networking and cooperation between the RCOP and non-
RCOP Regions, through developing and piloting cluster-based inter- and intra-regional networking and 
cooperation strategies. In this line the Project has two results; 

 
a. Productivity and added value of the enterprises and business representative organizations 

enhanced through horizontal and vertical cooperation activities among the firms & 
organizations, and through establishment of cooperation and networks among public and 
private institutions, universities, NGOs and Unions serving SMEs. 

b. Local clusters and SMEs are provided with state of the art support through improved access to 
specialized systems and services, which will improve their networking capacities. 

 
“Establishment of a Knowledge Management System” is one of the outputs of the second result.  
In this project the emphasis is on inter and intra-regional cooperation and increasing competitiveness. 
Therefore networking amongst enterprises and clusters is one of the basic issues in the project. In 
addition networking on local level is considered as the primary issue, since the project aims at 
empowering SMEs through clustering. 
 
There are various network systems in Europe supported by the EC, directly or indirectly, set up 
concerning SMEs, entrepreneurship, innovation and clustering. All of these network systems are 
reviewed by their properties, functions, services and facilities and presented in this report. 
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2. Networks and Similar Systems Supported 
by the European Commission Concerning 
SMEs, Innovation and Clustering 

The following networks or similar systems serving for “SMEs and Clusters” in European Union are 
reviewed related to KMS sub component of the project: 
 

A. European Enterprise Network – EEN 
B. European Cluster Alliance – ECA 
C. European Cluster Collaboration Platform – ECCP 
D. European Cluster Observatory 
E. European Business and Innovation Center Network – EBN 
F. Clusters Linked Over Europe – CLOE 
G. Clusterland Upper Austria GmbH and Networking System 

 

A. Europe Enterprise Network – EEN 

It is for establishing transnational cooperation. It has a business database which contains thousands 
of company profiles in the host location of the system. It is also possible to meet potential business 
partners in person at EEN’s matchmaking events. It has one of the largest business cooperation 
database in the world. When an SME gets in touch with the Network, its cooperation profile is 
recorded into the database of the system automatically.  
 
EEN also delivers matchmaking services at international level. These services take place in general 
within the international fair events, which help keeping travel and accommodation costs down. 
 



	  
	  

	  
	  

Pa
ge
	  6
	  

 

Figure 1. EEN Home Page 

The business support services delivered through the EEN are basically seven types: 

a. Technology Transfer 

The EEN, using Europe’s largest database of cutting-edge technologies, containing more than 
13,000 profiles, brings together research and commercial applications. The database is 
updated with new profiles on a weekly basis. 

b. Access to Finance 

Getting finance can be a big challenge for entrepreneurs and small businesses. In this 
respect, venture capital or loan offers over the Europe is accessible through the EEN. EEN is 
the best way of selling the business plans to investors.  

c. Research Funding 

Taking part in an EU-funded research project is a great way to boost for competitiveness of an 
entrepreneur. The Enterprise Europe Network helps an SME to tap into the EU's 7th Research 
Framework Programe (FP7). It has a budget of €50.5 billion for the period from 2007-13, with 
€1.3 billion reserved exclusively for small businesses. First of all an entrepreneur needs a 
convincing business idea and a good team set up for realizing this idea. At the Enterprise 
Europe Network, it is possible to; 
 

• assess an entrepreneur’s own technological level and identify   funding opportunities; 
• help entrepreneur’s to formulate project ideas; 
• find partners; 
• increase skills in proposal-writing and project management ; 
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d. Advice on EU Law and Standards 

It guides the entrepreneurs on how EU laws and regulations affect business life. The 
Enterprise Europe Network’s experts can help entrepreneurs find their way through the legal 
maze and make it easier to sell their product or service in another EU country. 

e. Intellectual Property and Patents 

If an entrepreneur is interested in patenting a new idea, product, service or process, then the 
Enterprise Europe Network can help on how it is protected. The EEN can also put 
entrepreneurs to be in touch with the right organizations. In addition the Network provides 
information and advice on intellectual property and patent rights. It functions like a guider to 
ask for help in protecting and commercializing issues. Sector Groups Experts in seventeen 
key sectors from all across the Enterprise Europe Network have teamed up to 
provide entrepreneurs with customized support. The Network's Sector Groups organize 
brokerage events to help entrepreneurs reach technology transfer or cooperation agreements 
with other companies from your sector. They can also advise entrepreneurs on how to find 
partners to apply for EU-funded joint research projects. 
 

• Agrofood 
• Automotive, Transport and Logistics 
• Biotech, Pharma and Cosmetics 
• Chemicals 
• Creative industries  
• Environment 
• Healthcare 
• ICT Industry and Services 
• Intelligent Energy 
• Maritime Industry and Services  
• Materials 
• Nano- and Microtechnologies 
• Services and Retail 
• Space and Aerospace 
• Sustainable Construction 
• Textile & Fashion   
• Tourism and Cultural Heritage 

 

f. Links with other Innovation Stakeholders 

The Sector Groups often form the link between the Enterprise Europe Network and other 
European actors and projects, including European Technology Platforms, Europe INNOVA 
projects and Business Innovation Centres (BICs) as well as research-driven clusters and 
National Contact Points of the European Commission's 7th Research Framework Programme 
(FP7). 

EEN Services in Turkey;  
 

The following seven consortium groups were awarded for delivering the EEN services in Turkey for 
the period 2007-2013; 
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• ANATOLIA (leader; OSTİM KOSGEB, responsible from 17 provinces) 
• BUSINNOVA (leader; KOSGEB Bosphorus University TEKMER, responsible from 4 

provinces) 
• EBIC-EGE (leader; Aegean University -EBİLTEM, responsible from 10 provinces) 
• EEN Black sea (leader; Samsun Chamber of commerce, responsible from 12 provinces) 
• GAPSUN (leader; KOSGEB G. ANTEP TEKMER, responsible from 17 provinces) 
• BSN MED (leader; KOSGEB K. MARAŞ, responsible from 8 provinces) 
• EAST MARMARA NETWORK (leader; KOSGEB BURSA, responsible from 8 provinces) 

B. European Cluster Alliance – ECA 

The European Cluster Alliance is an open platform that was established to maintain a permanent 
policy dialogue at EU level among national and regional public authorities responsible for developing 
cluster policies and managing cluster programmes in their countries. This policy dialogue aims at 
raising the level of excellence and efficiency of cluster policies in Europe which will result in the 
creation of more competitive world-class clusters in Europe, as recently proposed by the Commission 
Communication on clusters. The European Cluster Alliance was founded in September 2006 by the 
partners involved in 4 cluster policy projects funded under the PRO INNO Europe® initiative of the 
European Commission. It has been welcomed by the Competitiveness Council as in important 
European initiative to foster cluster cooperation. One of the Pro-Inno Projects formed basis to the ECA 
was Inno-NET. It was composed of four sub networks and serving for cooperation and policy making 
in clustering issues. 
 

INNO – Nets: COOPERATION NETWORKs OF 
CLUSTER ORGANISATIONS over EUROPE

INNO – NETs
(55 cluster organizations)

Clunet
Network of cluster 
development policy 
through innovation. 

Innet
Network of technology

based clusters &
funding institutions.

CEE-Net
Network of Central & 

Eastern Europe 
ClustersBRS Network

Network of Baltic 
Sea Region 

Clusters

 

Figure 2. The Former Networks formed the European Cluster Alliance in 2008 

The European Cluster Alliance is much more than just another cluster networking project. Since 
January 2008, it is open to external public cluster-relevant organizations in Europe willing to share 
experiences and to develop joint activities with the other partners of the Alliance. 
 
The European Cluster Alliance aims at becoming the single place at the EU level for elaborating new 
ideas and practical tools for improving cluster policy in Europe and for fostering European cooperation 
at policy level that will facilitate the further development of more competitive world-class clusters in 
Europe. ECA currently has 110 members.  
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Figure 2. European Cluster Alliance’s Home Page	  

C. European Cluster Collaboration Platform – ECCP 

ECCP provides online quality information and networking support for clusters (organizations and 
members) aiming to improve their performance and increase their competitiveness through the 
stimulation of trans-national and international cooperation. This brand-new online portal rich in 
features and information has been developed aiming to build communication bridges between cluster 
players from the same or a different sector. The ultimate goal is to facilitate cluster cooperation, both 
between cluster organizations, as well as between cluster members (i.e. companies, R&D institutions, 
other players). 
 
The European Cluster Collaboration Platform is embedded within the European Cluster Excellence 
Initiative and financed by the Competitiveness and Innovation Programme, since it is an instrument 
provided by DG Enterprise & Industry to enable cluster organizations to actively play a role on the 
international cluster arena. This can be achieved either through a professional presentation of their 
activities/members, through a dynamic interaction in virtual or personal dialogue with peers in 
communities or through accessing structured cluster information and using it to become better. 
“Striving for excellence” represents the mindset of those cluster people who intend to bring their 
clusters to an excellent level of performance. Some of them are at the beginning of this process, some 
of them already advanced, but it is this shared spirit that makes their getting together on/through the 
platform that creates a win-win situation. What the platform does not target to become just a 
telephone book or a data graveyard. It targets a quality approach through the quality 
information provided by its users in their profiles, through their contributions, postings, 
intensity of use, but also in their feedback on how the platform could better serve their 
expressed needs. 
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The European Cluster Collaboration Platform is a user-driven instrument. The basis for its 
development lies in the results of the largest European survey among cluster organizations and cluster 
policy makers. 420 cluster players provided detailed input regarding their expectations from such an 
online portal that were considered in the technical development. However, the platform must keep the 
pace with the changes in the needs of the users in order to make it useful over a long period of time 
and for this it is vital that ideas for improvement coming from users should be permanently provided 
and considered. 

a. Mapping and Profiling of Cluster Organizations  

Get an overview of the real European cluster landscape by countries/regions and/or sector 
Have direct access to the profiles of the cluster organizations and therefore to the full 
information provided by them. 

b. Mapping and Profiling of Cluster Members   

Get an overview of the real European cluster landscape by countries/regions and/or sector. 
Have direct access to the profiles of the cluster organizations and therefore to the full 
information provided by them 
 

 

Figure 3. Home Page of Cluster Collaboration Platform 

a. Establishing Geographical, Sectoral and Thematic Communities  

Share information (with the whole community or in groups) with the help of functions like news, 
events, fora, live chat, library, good practices, etc. 

b. Finding New Project Ideas and Financing Sources  

• Get information about current calls/tenders and post offers and requests for cooperation, 
expertise and support 

• Interlink and use the services of the Enterprise Europe Network 
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c. Adding News/Events/Documents and Getting Information Provided by Users  

• Place news and events related to cluster activities and fill the media library with documents 
and other media to share with the cluster community  

• Obtain centralized structure information about European and international projects and 
programmes exclusively related to clusters engaging in virtual dialogue with other cluster 
actors on issues of general interest in the forum. 

D. European Cluster Observatory 

The European Cluster Observatory is an online platform that provides a single access point to 
information and analysis of clusters and cluster policy in Europe. Originally launched in 2007, the 
Observatory is now offering a range of new services. It provides data and analysis on clusters and 
competitiveness, a cluster library, and a classroom for cluster education. 
 

 

Figure 4. Home page of European Cluster Observatory 

The European Cluster Observatory also produces analysis and reports on regional competitiveness 
conditions, transnational cluster networks, clusters in emerging industries and studies on better 
practices in cluster organizations.  
The Observatory is aimed at three main target groups: 
 

• policy makers and government officials at the European, national,  regional and local 
levels; 

• cluster management staff; 
• Academics and researchers. 

 
The European Cluster Observatory offers a user-driven toolbox to facilitate analysis and support fact-
based policy and learning 
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a. Cluster Mapping 

The Cluster Mapping tool gives access to an advanced data set on clusters and regions in 
Europe. It provides statistical information from a wide range of sources, both on the 
geographic concentration of various industries and indicators of economic performance. In 
addition, the Observatory offers data on the framework conditions that shape regional 
competitiveness. Users can access data for standard sectors and regions, or use special 
definitions that will be added gradually to the mapping tool. Users can also apply their own 
customized regional definitions. 

b. Cluster Calendar 

Users can post information about events they want to promote to the cluster community, such 
as conferences, seminars and workshops. 

c. Cluster Classroom 

The Classroom offers videos and other educational materials which give an introduction to 
clusters and cluster policy.  

d. Cluster Wiki 

The wiki pages present information about regions, sectors, organizations and networks, all of 
which can be linked to each other and to documents and events. Users contribute the contents 
of the pages. For example, a cluster policy officer in a region can provide information about 
cluster policies in the region, upload relevant documents and link them to the region, and link 
the region to its local cluster organizations.  

e. Cluster Library 

The Cluster Library is a European depository for all kinds of cluster-related documents. Users 
can browse and search for cluster policy reports, sectoral cluster reports, regional cluster 
reports, and cluster cases. Users can also contribute to the Library by adding their own 
documents. A subscription system allows users to be notified when relevant documents or 
events are posted.  
 
The European Cluster Observatory is managed by the Center for Strategy and 
Competitiveness (CSC) at the Stockholm School of Economics, and is financed by the 
European Commission, DG Enterprise and Industry, under the Europe INNOVA initiative, and 
the Competitiveness and Innovation Framework Programme (CIP), which aims to encourage 
the competitiveness of European enterprises.  

E. European Business and Innovation Center Network – EBN 

The purpose of the EBN is to develop partnership and collaboration by enhancing exchange of 
information and experiences amongst about 240 Business and Innovation Centers, set up in 11 
countries. It is one of the primary innovation centers set up by DG Regional Development 28 years 
ago. It gained her own financial sustainability after a few years of establishment. 
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Figure 5. Home Page of EBN 

The reasons for innovative entrepreneurs’ joining to the EBN Network can be listed under nine topics; 

a. Recognition 

Fully accredited members are entitled to use the BIC (Business Information Centre) logo, a 
registered trademark of the European Commission which is recognized as a standard for 
quality in innovation, incubation and entrepreneurship all over Europe and worldwide. BICs are 
support organizations for innovative small and medium sized businesses (SMEs) and 
entrepreneurs. They are recognized through a quality certification scheme, which enables 
them to obtain the EC-BIC Label (the only EC label qualifying IBIs at European level and 
beyond). The BICs are an instrument for regional development developed initially by the 
European Commission DG-Regional Development in the mid 80s has subsequently been 
adopted in all Europe and beyond. Their mission is to contribute to the overall economic and 
social development of the regions through the implementation of support services to 
entrepreneurs, helping them to transform into reality their innovative business ideas, and the 
delivery of tailored services to existing SMEs, aimed at modernizing and innovating them. To 
this end Business and Innovation Centers offer a tailor-made, integrated system of services, 
making sure that the overall incubation process is being delivered, networking its services and 
activities with those of the other key actors of the regional system for innovation. 

b. Technical Support 

Customized technical support is available to assist new members in reaching the status of full 
BIC accreditation. Assistance in developing or updating BIC services is available as required 
by existing members. 
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c. Quality Assessment and Benchmarking 

Full BIC members participate in an annual quality survey the results of which allow both EBN 
and the BICs to benchmark their performance against their peers through the EBN Quality 
Observatory and benchmarking tools. 

d. Representation 

EBN is engaged actively in policy support and EU recognition on behalf of their members. In 
particular EBN aims to continually position the BICs as a reference point for innovation, 
incubation and entrepreneurship both at regional level and as part of the European EBN 
network. 

e. Access to a European Network (BIC2BIC Networking) 

Through the EBN community, BICs have access to a specialized network of like-minded 
organizations that are focused on innovation, incubation and business development at 
regional level. Through tools such as the Members’ Directory and the EBN calendar of 
training, information and events, active networking between members is encouraged and 
reinforced. 

f. Access to Thematic & Sectorial Networks (B2B Networking) 

Following the successful collaboration between EBN and ESA in 2002 resulting in the creation 
of ESINET a thematic platform for the transfer of knowledge and technologies in the field of 
space, at the request of members, further sector-specific networks of members were 
established in 2008 in the sectors of maritime, agro-food and clean technologies. One of the 
objectives of these networks is to support technological or commercial partnerships between 
innovative SMEs Europe-wide. EBN also actively supports “theme-specific” networks in 
themes such as female entrepreneurship, clustering, regeneration, seed-financing etc. 

g. Specialized Training 

A series of technical training seminars is organized for members each year covering topics 
from BIC fundamentals for new members to developing and exploiting project opportunities for 
established, 

h. Project Opportunities 

EBN publishes a regular ‘Tender Watch’ document highlighting all European funding 
opportunities of particular relevance to BICs. EBN can provide assistance to members in the 
construction of consortia to respond to these calls or in certain specific cases can lead the 
development of EU proposals involving several members. EBN also provides a pan-European 
dissemination platform to promote new best practices identified by BICs within the context of 
project or other activities. 

i. Keep Informed 

Through communication tools such as the EBN website, the EBN newsletter and periodic 
‘Flash News Bulletins’, members are kept informed about the latest developments in the BIC 
network and in the wider EU policy field. Access to benchmarking tools, policy papers and up 
to date publications is assured through the project website.  
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F. Clusters Linked Over Europe – CLOE 

	  

Figure 6. Home Page of CLOE 

The purpose of the CLOE is to enhance innovation policy for clusters. 
 
Clusters linked over Europe are an informal alliance of clusters all around Europe that are united by a 
shared commitment to exchange information and to work closely together. CLOE offers an interface to 
the European economy for interested networks and companies from all over the world. CLOE is also 
fostering direct co-operation between cluster SMEs operating in the same industry, enhancing their 
understanding of their sector and helping them to identify future business partners. 
 
Originally, in December 2004, CLOE started as an INTERREG III C project, helping seven regions to 
exchange experience and information about successfully managing and developing clusters. The City 
of Karlsruhe of which Economic Development Department is still responsible for the CLOE alliance, 
has been the project leader. 
 
The sponsorship had originally been scheduled for three years. Subsequently, Karlsruhe convinced 
the DG X to spend an additional 800.000 Euro on CLOE for another year. In this second step, nine 
other cities and regions from seven European countries began to establish business relations, 
collaborate in highly developed sectors of their regions and expand their capacities in Europe with the 
help of the original CLOE. It had some financial sustainability problems therefore lost its importance 
partially after 2009. 
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G. Clusterland Oberösterreich Gmbh (CLUSTERLAND Upper Austria Incorporated 
Company) 

CLUSTERLAND Oberösterreich GmbH, in other words, CLUSTERLAND Upper Austria Incorporated 
Company, is one of the successful cases in the world as a coordination and collaboration body of all 
clusters within a federal government.  
 
Although it was not set up through an EC funded project it has been also reviewed due to its 
functionalities within the scope of this study. Many similar functions have been identified between the 
Clusterland Networking System and KMS to be set up. 
 
Within the last years, Upper Austria has positioned itself as a competent region for clusters and 
networks. Since 1998, clusters have been gradually developed in important economic branches in 
Upper Austria: automotive, plastics, eco-energy, furniture & timber construction, food, health 
technology, mechatronics and environmental technology. In addition, inter-branch networks have been 
set-up in the fields of human resources, design & media, logistics and resource- and energy efficiency 
(Figure 8). Small & medium sized enterprises are particularly supported through the macro policies. 
 
Non-technological innovations are the focus of activities. All Upper Austrian companies are invited to 
participate in, profit from and raise their operational efficiency through these theme networks. Above 
all, special attention is paid to the needs of SMEs. Policy targets of inter-branch networks are as 
follows; 
 

• Strengthening the competence of Upper Austrian companies, especially SMEs, in themes 
critical for success  

• Inter-branch know-how transfer  
• Innovation through competence 

 
The Networks belong to Clusterland Oberösterreich GmbH: 
 

• Network Human Resources 
• Network Design & Media 
• Network Resource- and Energy Efficiency. 

 
All clusters and networks were directed by Upper Austria’s location and innovation agency (TMG) till 
the end of 2005. Since January 2006, Clusterland Oberösterreich GmbH has become operationally 
active. Legitimate owners are; 

 
• Upper Austrian Innovation Agency (TMG):  % 61 
• Upper Austrian Chamber of Commerce: % 19,5 
• Federation of Austrian Industry: % 19,5  

 
If an entrepreneur is looking for a producer, supplier, service provider, or business partner it can 
definitely find the right partner in the database of Clusterland clusters. The detailed query system to 
search for specific partners and products on the particular cluster website can guide. 
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Automotive
(255) Mechatronics

(234)

Furnuture
(231)

Health
Technologies
(169)

Plastics
(410)

CLUSTERLAND Environment     
Technologies
(57)

Kaynak:www.clusterland.atFigure	  8:	  Networking	  System	  and	  Clusters	  of	  CLUSTERLAND	  Upper	  Austria	  	    
 

The services delivered by the Clusterland for Upper Austrian Clusters are as follows (Figure 9.): 

a. Communication: Clusters and Networks provide broad information and communication 
platforms and support with many different activities:  
 

• Monthly newsletters, quarterly journals, detailed databases 
• Frequent company visits & interviews 
• Interactive websites 
• Company directories 
• Business news 
• Contact to research facilities. 

b. Qualification: Clusters and Networks focus on the organization and realization of events for 
better knowledge transfer and qualification: 
 

• Approximately one or four events per month and cluster 
• Workshops, company tours, study trips 
• Know-how transfer on trends and technologies 
• Regular specialized events 
• Cooperation with R&D and educational institutions 
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Figure 9. Clusterland Upper Austria Service Delivery and Networking System 

c. Cooperation: Clusters and Networks support cooperation projects in many ways and try to 
establish contacts to potential partners: 
 

• Establishment of contacts between potential project partners 
• Round table meetings involving companies interested in cooperation 
• Support during the grant application process 
• Special cluster funding instrument 

 
d. Marketing and P&R: Clusters and Networks act jointly at fairs and events to enhance visibility 

and presence. Moreover, the advertising and PR activities boost the image of the industry: 
• Technology presentations 
• Measures to strengthen the branch image 
• Trade fairs, company visits, presentations at major customers 
• National and international PR and advertising activities 

 
e. Internationalization: With the support of clusters and networks, it is a lot easier to gain 

access to new markets: 
 

• Establishing and looking for international contacts 
• Cooperation with European regions 
• Participation in EU-projects 
• Business trips and factory tours 
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3. Conclusions and Evaluations 

This review intends to present and analyze the similar systems in Europe to capture the best 
practices, lessons learned and appropriate futures that can also be used in supporting the 
determination of the requirements for the KMS System, which is developed within the scope of the 
Empowering SMEs through Networking and Clustering Project (the Project). 
 
The purpose of the Project is to improve networking and cooperation between the RCOP and non-
RCOP Regions, through developing network systems and clustering. In this line one of the two results 
of the project is about increasing collaboration through networking. The emphasis in the Project is on 
inter and intra-regional cooperation and increasing competitiveness. In addition networking on local 
level is considered as one of the key issues, since the project aims at empowering SMEs through 
networking and clustering. 
 
The network systems in Europe supported by the EC directly or indirectly, set up concerning SMEs, 
entrepreneurship, innovation and clustering are reviewed by their properties, functions, services. We 
have been inspired by all of these network systems while establishing the knowledge management 
system of the Project. Basically European Enterprise Network, European Cluster Alliance, European 
Cluster Collaboration Platform, European Cluster Observatory, European Business and Innovation 
Centres Network and Clusters Linked Over Europe are reviewed. 
 
Since the project underlines cooperation and networking amongst both enterprises and clusters, then 
we can assert that the investigated examples would have big potentials to be benefited mostly from 
various functions of EEN, as being SME cooperation network and ECCP, as being cooperation 
network of clusters. In addition some functions of ECA and European Observatory could be also 
reflected to our conceptual design. 
 
The last system which has been taken as a sample by the KMS Team is the networking system of the 
Upper Austrian Clusters’ company, entitled as “Clusterland”. Especially we have been inspired by the 
service delivery and cooperation functionality systems of Clusterland, provided for the enterprises of 
the Upper Austrian Clusters and also the Clusters themselves. Many similar functions have been 
identified between the Clusterland Networking system and the KMS to be set up. 
 
Since the structure of regions, entrepreneurs and clusters varies from one country to another country 
and are closely related to socio-cultural structure of each country, we should always keep in mind 
adapting and customizing the best practices, lessons learned and features of these reviewed systems 
in developing our unique knowledge management system (KMS)  for our regions, entrepreneurs and 
clusters.  
 
The findings of this report will support the requirements development efforts of the KMS Development. 
The other efforts that are carried out in parallel to the effort presented in this report are applying 
surveys to the SMEs and the other stakeholders, and meeting with the stakeholders to capture their 
needs and priorities. 
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